
I’ve been doing this for 35 years and have had radios since 1998 or so.  We have 45 radios and wouldn’t be without them.  
Our store is 50K sq. ft., a little larger than normal.  Before we had radios, if a customer had a question on something, a 
team member would have to run to find a phone on the floor.  Then they would have to wait while the person on the other 
end went looking for the answer. I did the math and put it down on paper.  We were wasting $11K in wages every year 
just waiting by the phone for answers.  So getting radios for all our employees was a no brainer.  The payback was about 6 
months… to get a return on the investment.  Besides the money savings, radios benefitted our customer service – we are 
able to answer questions quickly and get immediate responses to our own questions – and we get an acknowledgment 
right away.  It’s a requirement that everyone has a radio.  We have radio etiquette – Keep It Simple Simon.  Radios just take 
our customer service to the next level because we are much quicker in getting our customers answers. I’ve always had 
Motorola.  I’ll be honest, I’ve looked at some others.  But, I’ve seen a lot of conversations about Hard Lines over the years 
– that’s our hardware chatroom - all the co-ops are on it – anyone can be on it.  We initially started with 2 watt radios, but
due to our size, we went to 4 watt.  The chatrooms talk about different brands, but I’ve heard some of the other brands –
well, the reliability wasn’t there on some of the radios.

The radios very much increase our productivity, and that goes along with customer service too.  You can check on things.  
It’s amazing how much time it saves.  I’ve always had them so I can’t compare to times I didn’t have them.  They’ve always 
been Motorola.  We have the newest ones—the RMU2040, although we have some old ones too, but are switching over.  
We do have callboxes as well.  They are helpful.  It alerts us when customers need assistance at a department.  We have 
them in the garden center, changing rooms in the apparel department, kitchen cabinet department, customer service and 
at the lumber desk.  

You called on the right day.  We actually had a fire two years ago to the day.  So we’ve used walkies more than anyone.  
So after the fire, John bought a building in one location where we have the hardware and rental store.  Then we have a 
garden center in another location.  And a paint store in another.  We took over a 6 block radius—we are spread out across 
3 locations.  Then we have about 30 walkie talkies being utilized.  We use the RDU4100 4 watt Motorola radios.  They 
are all cloned to work on 2 private channels that you all programmed for us.  It helps us considerably because we can 
communicate with each other across our locations.  The radios are very reliable.  We can communicate regularly every 
day.  We are in D.C.—Capital Hill - so everything is close.  Most of our business is done within a few mile radius.  So a lot 
of times, our radios are in the neighborhood being used by drivers.  John has been looking for a development partner 
and we will eventually rebuild at the original location.  The community really supports us.  They’ve helped us get our 
business back to 80% of what we were.
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